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Background

• Belmont House School

• Property Group formed to consider heritable property

• Preliminary view presented to Kirk Session & Finance 
Committee



Current situation

• MFC has no heritable property

• Factors relating to lease of Belmont

• Restrictions on gospel work without full access

• Lease could end at relatively short notice

• Considerable setup and take down work

• Less time spent on property matters



Option assessment

• The Property Group has met over 6 months

• 2 meetings with Designed to Succeed

• Group recommends MFC should prioritise purchase 
of a worship space over the status quo



Option assessment

• Place of worship vs. Manse

• Building for worship & activities vs. Community building

• New Build vs. Conversion of non-Church building vs. 
Purchase of existing Church building



Methodology

• Identify potential sites available for sale from listings in 
the area

• Source title deeds and drawings to assess suitability

• Review Planning Consent considerations
(eg. Change of Use Consent, Listed Building Consent)



Methodology

• Apply MFC preferred criteria
(location, size, cost etc)

• Review the schedule of accommodation against 
proposed building/ site

• Identify opportunities and liabilities



Methodology

• Current condition/running costs/ EPC

• Indicative cost of upgrade/ phasing potential

• Identify strategic potential development 

opportunities



Case Study

Cathcart Old Church & Hall, 

119 Carmunnock Road, 

Glasgow, G44 5UW



Property Finances



Where are We Now?

D o n a t e d  £ 3 6 0 k  s i n c e  w e  f o r m e d  i n  N o v  ‘ 2 3  
(~ 1 8  m o n t h s )

• £ 2 6 0 k  r e g u l a r  g i v i n g s  &  £ 1 0 0 k  l u m p  s u m

S p e n t  £ 2 0 0 k  l e a v i n g  £ 1 6 0 k  a v a i l a b l e

F r o m  A u g u s t  ‘ 2 5  i n c o m e  &  e x p e n d i t u r e  i n  

b a l a n c e  ( s m a l l  s u r p l u s )

N M N C  T r u s t  L i m i t e d  r e a d y  t o  r e c e i v e  i n t o  a  

r e s t r i c t e d  p r o p e r t y  f u n d  a n d  p u r c h a s e  

p r o p e r t y  w h e n  s o u r c e d



What do we need?

A c q ’ n &  P r e - o c c u p a t i o n  R e n o v a t i o n s  (P h 1 ) £ 6 0 0 k

F u r t h e r  R e n o v a t i o n s  (P h 2 ) £ 2 5 0 k

F u n d i n g  t a r g e t                                               £ 8 5 0 k  

F u t u r e  E n h a n c e m e n t s  (P h 3 )  £ 4 0 0 k

£ 1 , 2 5 0 k



Sources of Funds?

O p t i o n  1  – 3 6 m  o f  a d d i t i o n a l  r e g u l a r  

g i v i n g s

O p t i o n  2  – 3  y e a r s  o f  a n n u a l  l u m p  s u m  

g i v i n g s

O p t i o n  3  – c o m m i t m e n t  t o  g i v e  a  l u m p  s u m  

w h e n  a n  o f f e r  h a s  b e e n  a c c e p t e d

O t h e r  s o u r c e s  

• L o a n s  – i n d i v i d u a l s  &  b a n k s

• G r a n t s  - p o s s i b l y  i n c l u d i n g  F r e e  C h u r c h

• T r u s t  F u n d s  - v a r i o u s

• L e g a c i e s  



Funds to be Raised

N M N C  f u n d s  @  J u n e  ' 2 5 £ 1 6 0 k

F u n d s  p l e d g e d  - o p t i o n  1  ( m o n t h l y )

F u n d s  p l e d g e d  - o p t i o n  2  ( a n n u a l ) £ 3 7 0 k

F u n d s  p l e d g e d  - o p t i o n  3  ( a t  p u r c h a s e )  

G i f t  A i d £ 7 0 k

T o t a l  R a i s e  N o v  ’ 2 3  – S e p t  ’ 2 8         ( 7 0 % ) £ 6 0 0 k

L o a n s  /  G r a n t s  /  T r u s t s  /  L e g a c i e s ( 3 0 % ) £ 2 5 0 k

T o t a l  f u n d i n g                         £ 8 5 0 k



Perspectives on £370k

• £ 1 0 0  c a n  a c c e s s  £ 2 5  o f  G i f t  A i d  f o r  a  t a x p a y e r

• E v e r y  £ 1 0 0  a l s o  s a v e s  £ 2 7 . 5 0  f o r  a  h i g h e r  r a t e  

S c o t t i s h  t a x - p a y e r  ( 4 2 % - 2 0 %  *  £ 1 2 5 )

£ 7 2 . 5 0  n e t  p a y m e n t  c a n  g e n e r a t e  £ 1 2 5  f o r  t h e  F u n d

C a n  l e v e r a g e  G r a n t s ,  T r u s t  F u n d s  &  L o a n s

£ 3 6 0 k  – r a i s e d  s i n c e  w e  s t a r t e d  1 8  m o n t h s  a g o

• £ 3 7 0 k  – b u y s  a  2  b e d  f l a t  i n  M a i d e n h i l l

• £ 8 5 0 k  – b u y s  a  4  b e d  h o u s e  i n  M a i d e n h i l l

3  y e a r s  – l o n g  e n o u g h  t o  m a k e  a  d i f f e r e n c e ,  s h o r t  

e n o u g h  t o  s e e  a n  e n d  i n  s i g h t !



Timetable

S u m m e r  – P r a y e r f u l  C o n s i d e r a t i o n

E n d  A u g u s t  – (n o n - b i n d i n g )  P l e d g e  f o r m s  

c o m p l e t e d ,  b u t  n o t  a c t i o n e d  j u s t  y e t …

M i d  S e p t  – F i n a n c e  C o m m i t t e e  t o  r e p o r t  

b a c k  t o  c o n g r e g a t i o n  o n  t h e  r e s u l t s  

E n d  S e p t  – a s s u m i n g  p o s i t i v e  i n d i c a t i o n s ,  w e  

c a n  p r e s s  a h e a d  &  a c t i o n  p l e d g e s  i n  Q 4    

E n d  D e c e m b e r  – S M c D  t o  r e p o r t  o n  f u n d s  

r e c e i v e d  a n d  p l e d g e s  r e c e i v a b l e

Q u a r t e r l y  u p d a t e s  t h e r e a f t e r
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